MINUTES of a Joint Neighbourhood Plan Steering Group Meeting on Tuesday 7th October 2014  at Crown Chambers, 7 Market Place, Melksham at 7.00p.m.
Present: Melksham Without Parish Council: Cllr Richard Wood (Chair); Cllr Mike Sankey (substitute) ; Teresa Strange (Clerk) 
Melksham Town Council:  Cllr Terri Welch; Cllr Richard Wiltshire; Stephen Gray (Clerk)
Health in the Community: Nick Westbrook
Environment:  Rolf Brindle 

Wiltshire Council Spatial Planning:  David Way 

Apologies: Melksham Without Parish Council:  Cllr John Glover
Melksham Area Board:  Cllr Jon Hubbard

Melksham Community Area Partnership:  Colin Goodhind

Historic & Built Environment:  Deborah Hendon-Jones

32/
Welcome and Introduction: The Steering Group Chair Cllr Richard Wood welcomed everyone to the meeting. The previous funding issue between the Town and Parish Council had now been settled to mutual satisfaction and the meeting had been convened to decide on the next steps. 
33/
Continuation of Joint Neighbourhood Plan process:  The Steering Group members discussed the merits of continuing with the Joint Neighbourhood Plan process in the light of several large planning applications currently awaiting decisions in the designated area; which if approved would fulfil the housing allocation for the area up to 2026 (612 houses). There was concern that any identification of additional housing sites would invite even more development.  David Way  explained that the numbers quoted for housing allocation in Wiltshire were minimum numbers, and that a 5 year land supply had to be demonstrated to the Planning Inspector on a rolling basis when applications were considered at Appeal. 

David Way further explained that it was still worth completing a Neighbourhood Plan and allocating sites; as if this was not done then there would be no ability for the community to demonstrate how it would like to see it grow. 

34/
CIL (Community Infrastructure Levy): Cllr Richard Wiltshire asked for clarification as to how CIL funding would be split between the two Councils.  David Way explained that any CIL funding would go to the Council within which the development occurs, however there could be a joint agreement to split any funding once received.  Wiltshire Council would only pay CIL funding to the parish that the development was in. There were differing views amongst the group as to whether CIL funding from development in Melksham Without Parish should be split with the Town Council as residents would use facilties in the Town; or whether the funding should remain in Melksham Without to specifically benefit the residents in the new development.   

35/ 
Business Representatives:  Business reps had come forward at the end of December 2013, but the Steering Group were yet to meet the interested parties as the last Steering Group meeting in February had been cancelled. 


Action:  The Steering Group invite the two representatives to the next Steering Group meeting, to appoint one of them as Business Representative to the Steering Group. 

36/
Administrative Support:  The Group discuss the workload implications of the Neighbourhood Plan process for the Town and Parish Clerk and sought advice from David Way on how other Councils filled the role.  David explained that the process was an awful lot of work, and that it has proved too much for Clerks to take on in other areas.  There was a lot of co-ordination, community events to organise, as well as the writing of the Plan itself.   Different sub groups could be set up by issue, with different people leading each one. 
It was summarised by the Group as three different roles; 1) co-ordinating meetings, taking notes, producing minutes 2) Writing the Plan which could be someone brought in, and not necessary local but with the relevant expertise, 3) Individual bits of work which needed to be undertaken at different times, with different people taking a lead and bringing back to the Steering Group. 

Action:  The Town and Parish Clerk to take the lead on the administrative support to get the Neighbourhood Plan process moving, as a holding position. 

37/ 
Reading Materials:  David Way offered to provide links to a variety of reading material to give the Group a good idea of the process and way forward.   With regards to other local Plans; Malmesbury were to go to Referendum shortly; Devizes Plan had been submitted to Wiltshire Council and was under its 6 week consultation period and Calne were commencing with launch events in the coming week. 


Nick Westbrook declared an interest as he had been doing some community engagement work with the Calne Neighbourhood Plan.
38/
Next Meeting: 


Action:  The next Steering Group meeting to be on Tuesday 4th November at 7pm at the Melksham Town Hall, with the following agenda items. 



1. Election of Chair 



2. Consider and appoint Business representative



3.  Review of reading materials provided by David Way



4. Project Plan – plan of engagement 



5. Admin support and co-ordination

39/
Press Release: 


Action: The Group issue a Press Release to advise that a Joint Steering Group was now working together to generate a Joint Neighbourhood Plan for the Melksham area. 
Meeting closed at 8.20pm
   





      Chairman, 4th November 2014
PAGE  
2

